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#14, Raghuvanahalli, Kanakapura Main Road, Bengaluru-560109

DEPARTMENT OF ELECTRONICS & COMMUNICATION
ENGINEERING

Process to arrive at the Vision and Mission of the Department:

Step 1:

Step 2:

Step 3:

Step 4:

Strengths, Weakness, Opportunity and Challenges (SWOC) Analysis Report and
Institute Vision and Mission were the basis to identify the key indicators for framing
the Vision and Mission statements.

This process attempted to understand aspirations of stakeholders and also look into
some of the benchmark institutions in the system for arriving at the draft Vision and
Mission.

Alignment of Institute and Department Vision and Mission draft was ensured.

The Vision, Mission framed will be shared among the employers, Alumni & parents
regularly, when they visit department and feedback collected will be used during
modification.

Department Advisory Committee (DAC) reviews & recommends the draft of
Department Vision and Mission by considering views and suggestions of various
stake holders and ensures alignment with Institute Vision and Mission.

The proposed Vision and Mission were placed before Program Advisory Committee
(PAC) and Management for approval.

Approved Vision and Mission of the Department were published.
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Process to arrive at the Vision and Mission of the Department:

NOT APPROVED

APPROVED

Publish Department Vision and Mission

Feedback is collected regularly from stakeholders and used
appropriately during modification of Vision and Mission

Figure: Flow Chart for defining Vision and Mission
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Process for defining PEQ’s of the Department

Step 1:

¢ Vision and Mission of Department are taken as the basis to formulate and define PEOs.

e The curriculum for all the courses as given by the affiliating university, the outcomes
for each course that is listed for the program and the Program Outcomes (POs) are
taken into account to arrive at the draft copy of PEOs.

e The PEO’s framed will be shared among the employers, Alumni & parents regularly,
when they visit department and feedback collected will be used during modification.

Step 2:

e Department Advisory Committee (DAC) prepares the draft PEOs by considering views
and suggestions by various stake holders in terms of career, contribution to society,
ethical practices and intellectual development.

Step 3:

e Finalized draft copy of PEOs were reviewed & approved by PAC and Published.

/

28K _
., , kst
PRINCIPAL
A ‘\:1}-'/‘:{‘)4{9/'\}(\'1\4'155‘4"{ K.S. INSTITUTE OF TECHNOLOGY
o “lectronics & Communication Engg BENGALURU - 560 109
epl 4 ELITOTNGS : e
K.S. Institute of Technology

8engaluru - 560 102



Process for defining PEQO’s of the Department

Not Approved

Approved

Publish Department PEOs

Feedback is collected regularly from stakeholders and used
appropriately during modification of PEO’s

Figure: Flow Chart for defining PEOs



