ANNEXURE 7.2

K.S. INSTITUTE OF TECHNOLOGY

#14, Raghuvanahalli, Kanakapura main Road, Bengaluru — 560 109

Department of Computer Science & Engineering

Academic Audit Report



Executive Summary of the External Audit Report

The 34" Governing Council had directed the Member Secretary to have an External Academic
Audit done. In compliance with this direction, this audit was organized by identifying the
auditors as follows:

Branch Numbers audited at KSIT Audited by .
Computer Science 21+7+4=32 Dr. Prdeep Desai, CEO
and Allied Branches Thalesat Innovations Private Limited

The observations and remarks of the Auditors have been summarized in this Executive
Summary:

Overall Department Remarks: CSE at KSIT
Audit Remarks:
Strengths:

1. Academic Discipline

2. Friendly environment

Remarks /Recommendations:
1. Hire a few experienced teachers. Needed for leading the initiatives and mentoring of

young teachers, researchers, and students.
Have a core team of seniors and a few youngsters to drive new initiatives /strategies.
Maintain a healthy ratio of experienced, mid-level and young teachers.
Identify and retain good teachers.
Set Department goals for Academics, Research, Operations, HR, etc.
Have a department roadmap for 3 years.
Introduce relevant and good practices in teaching.
Build a problem-solving culture.
Time management: Teaching vs Official work vs Self Development.
. Training for young faculties on teaching and research (only self-motivated).
. Identify faculties interested in research and writing research proposals.
. Facilitate faculties interested in research to write research proposals for grants.
. Recognize good work and create a culture for others to do more.
. Exposure /awareness of best practices and excellence in academics.
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15. Initiate Inter-Departmental and External /Industry Projects.

16. Industry Connects, to know what the industry needs.

17. HoD and Sr. Professors to attend recognized external industry and academic events for
awareness.

18. HoD and Sr. Professors to actively work on the branding of the Department.

19. Create videos of the department for branding and attracting good faculties and students.

20. Have a digital system to improve productivity, reduce error, and rework.
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K.S INSTITUTE OF TECHNOLOGY, BENGALURU - 560109

Department of Computer Science and Engincering

Internal Academic Audit Report

Department: Computer Science and Engineering Academic Year: 2022-23(0dd)

 Course files were maintained by the facultics found to be satisfactory. Course files were maintained

and updated according to the checklist.

Personal files were maintained by the faculties found to be satisfactory. Personal files were
maintained and updated according to the checklist.

e Faculty members are advised to use more number of pedagogies.
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K.S INSTITUTE OF TECHNOLOGY, BENGALURU - 560109

Department of Computer Science and Engineering

Internal Academic Audit Report

Department: Computer Science and Engineering Academic Year: 2022-23(Even)

Course files were maintained by the faculties found to be satisfactory. Course files were maintained
and updated according to the checklist.

* Personal files were maintained by the faculties found to be satisfactory. Personal files were
maintained and updated according to the checklist.

* Faculty members are advised to use more number of pedagogies.
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